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A fast decision on collective relocation for disaster prevention

Resident-initiated Relocation to Higher Ground
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A mutual aid organization for Utatsu residents proposed moving

to higher ground on commonly owned land offered by the organization.

Kahoku Shimpo, May 9, 2011. Article courtesy of Kahoku Shimposha

Seeking to relocate their entire village to higher ground in order to be able to live with peace of mind,
residents of Isatomae, Utatsu District, moved into action.

As they grappled with the devastation of a hometown reduced to rubble, Minamisanriku residents started
to talk about how to rebuild their lives. Was it really a good idea to rebuild houses in an area where there
would once again be a risk of a tsunami? This question was raised soon after March 11 by Isatomae Keiyaku
Kai, a citizens’ mutual support group located in the Utatsu district. On the premise that members would
provide the land themselves, the organization made a request to Minamisanriku local government to
implement group relocation to high ground as soon as possible.

Mayor Jin Sato shared the sentiments of these Isatomae citizens. He felt strongly about the need to
relocate the community to higher ground to ensure that everyone would be able to sleep easy each night.
However, the cost of such an undertaking was too large to be borne by local government alone, so the
mayor made a passionate request for cooperation from the national government. To protect the lives of the
townspeople, there was no option but to relocate to higher ground. The sentiment was strongly felt.

In July 2011, an earthquake reconstruction town meeting was organized to discuss the idea of collective
relocation to higher ground with the aim of disaster prevention and to quickly collect opinions from the
townspeople.

Post-earthquake, the initial operating principle was to restore Minamisanriku to its original state in
accordance with the national government's basic reconstruction policy. However, in response to the
request made by local Minamisanriku government, the idea of relocation to higher ground was put on the
table and came to be included in the basic policy in December that year.

In the interim before the policy decision was made, Minamisanriku had, in fact, already made a swift
decision to rebuild the town, completely new, on high ground. Despite the existence of a wide range of
problems, including that of the acquisition of land for residential use, the work of relocation kicked into
gear with the assistance of temporary workers who came from all over Japan.



